into battle
through past neglects, we are condemned to a far weaker position ?
Why, for the purposes of this in itself detrimental process, should
we lead out to the slaughter-yards these great vessels which have a
most important and probably even a vital function to discharge ?
I hope this matter may be reconsidered, as the question of the
Immediate Reserve was reconsidered ; as the omission of a flotilla
last year was reconsidered ; and as the scrapping of five small
cruisers in 1936, about which so much argument had to be used, was
reconsidered. They were absolutely useless before it was decided
not to scrap them, and now they are most valuable and important
units of the Fleet, All three mistakes were made, and defended with
a wealth of argument and professional authority; and they have
all been repaired after a loss of valuable time. Do not let us
make a fourth mistake on a far more important scale, and deprive
ourselves during some most dangerous years of our history of
resources which we already have in being, and of which we have
need. I hope this argument may be considered. I am grieved
very much to hear that commitments have already been made, but
let us at any rate save the rest from that fate. It gives me a certain
feeling of anxiety, when I think of the enormous demands made on the
taxpayers, that vessels of this kind are simply put out of existence
without any attempt to discuss the matter openly—wiped out—
and then at the same time we have to come forward, as we
willingly do, and provide great funds for the creation of vast new
construction.
The German Navy in the next few years will not be able to form
a line of battle for a general engagement. One would expect that
cruisers and submarines would be sent out to attack commerce,
but I think you may take it as absolutely certain that the prime
object of the German Navy will be to preserve command of the
Baltic, which is of supreme consequence to Germany, not only
because of the supplies she can obtain from the Scandinavian
countries, and the influence she can exert over them, but because
the loss of naval command in the Baltic would lay the whole of the
Baltic shores of Germany open to attack or possible invasions
from other Baltic Powers, of which the largest and most important
is, of course, the Soviet Union, Thus, you may be sure that no
use will be made of the German fleet which will compromise
their command of the Baltic. It was for this reason that they
have been and are still quite content with a ratio of 35 per cent,
to the British Fleet, because that fully occupies their building
resources, or all the resources they think fit to assign at present to
their naval development, and because it enables them to achieve
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